Organizational Self Assessment Questionnaire


PART ONE:  General 
	Name of Organization:    

DEPARTMENT OF THE NAVY

	Name of PMC:  Mr. John W. McNair    
	Name of PSA: N/A

	Do you publish a strategic plan?  Yes/No  Updated:  Annually/Biannually/Other:  N/A
The Department of Navy relies on the same strategic framework as the Department of Defense as a whole by using the QDR as a strategic plan.  The Department of Navy and subordinate organizational elements do publish vision/posture statements, etc. identifying goals and objectives of the Department.  We strive to ensure that these are aligned with the DoD risk management framework for shaping the future of the Navy/Marine Corps team.  An example is the Department’s strategic Naval Power 21, published October, 2002.

	Do you publish a performance plan?  Yes/No 

The performance plan addresses major performance and accountability to achieve the results necessary to ensure national security.  This document is entitled “Highlights of the Department of Navy Budget”, published annually to display performance information tied to the President’s Management Agenda and the Government Performance and Results Act. We view the required CFO statements as the performance report for DON, and maintain consistency in this document with the performance information represented in the performance plan.

	Do you use a balanced scorecard?  Yes/No   For how long?  Pilot< 1 year >1 year

We have not promulgated the specific form of the Balanced Scorecard, but align our performance metrics with the four quadrants of the DoD risk management framework.

	Other comments:

The Department of Navy is now in the process of establishing an office to centrally organize and oversee performance management for the Secretary, CNO and CMC.


	


PART TWO:  Describe how your Strategic Plan aligns with the DoD Balanced Scorecard.  Use any format you think best displays how your strategic goals map to the performance outcomes of the DoD Balanced scorecard.  Graphic, text, or spreadsheet files are all acceptable.

	Risk Category
	Performance Outcomes 

	Force Management Risk
	Maintain a Quality Force

	
	Ensure Sustainable Military Tempo

	
	Maintain Workforce Satisfaction

	
	Maintain Reasonable Force Costs

	
	Shape the Force of the Future

	Institutional Risk
	Streamline Decision Processes, Drive Financial Management and Acquisition Excellence

	
	Manage Overhead and Indirect Costs

	
	Improve the Readiness and Quality of Key Facilities

	
	Realign Support to the Warfighter (including Defense Agencies)

	Operational Risk*
	Do We Have the Forces Available?

	
	Are They Currently Ready?

	
	What Are our Critical Force, Sustainment, and Infrastructure Needs? 

	
	Are We Successfully Executing our Strategy?

	Future Challenges Risk
	Drive Innovate Joint Operations

	
	Develop More Effective Organizations

	
	Define Skills and Competencies for the Future

	
	Define and Develop Transformational Capabilities


PART THREE:  How well do your metrics support your Strategic Plan?
	Please assess your performance measures against the criteria shown in this matrix:  (Review the attached tutorial for details)

	

	
	Qualitative Assessment
	Aggregate Assessment

	Your Strategic Goal
	Your Performance Measure
	Specific?
	Measurable?
	Actionable?
	Repeatable?
	Time bound?
	Retain?

Modify?

Delete?
	Lead or Lag?
	Result or Activity?
	Single or Index?
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