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Description of Operations Financed: 

The war effort being conducted at home and abroad in Afghanistan and in the Far East has highlighted the challenges of projecting power with deployed forces against a varied technology threat, while at the same time, providing forces to ensure homeland security (HLS).  Essential to the effort in launching this war on terrorism is the Department’s ability to provide assured, sea-based access to the battlefield from sovereign assets operating in the international domain and projecting power from the sea to influence events ashore – tailored, flexible, relevant power that is critical to the Joint Force Commander’s ability to fight and win.  The Navy’s oldest ship, the USS Kitty Hawk excelled at her new mission as an afloat forward staging base for special operations forces.

The War on Terrorism has several imperatives least of which is that there is no tolerance for risk . . . whether it be risk to our forces or operational risk.  This budget, through its robust funding for readiness and personnel, has mitigated the short term risk that we would otherwise expect to encounter.  However, we cannot be so focused on the present that we lose sight of potential future challenges.  This budget also achieves an excellent balance of the near term and long term (technology, recapitalization and business innovation) focus in order to provide a capable, effective force now and in the future.  The successes that we are realizing today in Operation Enduring Freedom are a testimonial that we cannot address one set of challenges at the expense of the other. 

In today’s uncertain world with widespread technology proliferation, we have properly equipped and trained our forward deployed forces such that they are able to deal with probable threats.  However, the attacks of 9/11 have identified a previously unrecognized vulnerability in our homeland security.  Our open society and freedom to easily travel into, out of and across country resulted in terrorists being able to conduct a planned attack on U.S. soil.  As the Homeland Defense initiative is brought to forefront, the Department will play a crucial role in providing HLS.  The FY 2003 budget has provided dedicated assets to the HLS mission including three reserve frigates, thirteen patrol coastals, various enhancements to Coast Guard Defense mission equipment and additional Navy and Marine Corps personnel for anti-terrorism and force protection.  The capabilities of these assets coupled with those of our deployed forces will enhance the ability to provide security for the homeland and U.S. interests abroad. The most striking change is that naval forces from the sea are operating in the Eurasian heartland – not just the littorals – striking an enemy in what might before have been his sanctuary.  Potential threats to the homeland include those of ballistic missiles, cruise missiles, aircraft, infrastructure attacks, and various asymmetric attacks including chemical, biological or radiological attacks.

The ballistic missile threat to the U.S. today is fairly low with only a few countries possessing intercontinental ballistic missiles; however, proliferation of technology will ultimately enable any country to collect the technology to produce such weapons.  It is projected that such technology may threaten the U.S. and the world in the next 15 years.  Our early efforts with Cooperative Engagement Capability (CEC) and the Navy Theater Wide programs have become the baseline for a family of technologies that will enable the Navy to play a significant role in ballistic missile defense in the future.  Although the Navy Area Missile Defense program was recently cancelled, the Department remains committed to several ongoing initiatives that will enable the Navy to participate in the theater ballistic missile defense mission as these technologies mature and are deployed.

There is no current cruise missile threat to the U.S. homeland, however, the geometric spread of technology has enabled several third world countries to develop indigenous versions of export cruise missiles from France, Russia and China.  As these weapons are improved for sea-based or aircraft delivery, this could result in a potential future threat to the U.S.  Our radar modernization programs coupled with the high speed data sharing of CEC is already addressing this threat today.  There are many other development programs that will result in further improvement in our ability to engage cruise missiles in the future.  The Navy has the lead in fielding a comprehensive anti-cruise missile capability.

The threat to U.S. infrastructure includes both “cyber” and physical attack.  The advent of destructive viruses that have been introduced through the internet have previously highlighted vulnerabilities of our IT infrastructure and the critical need for information assurance measures.  The Department’s current effort with Navy Marine Corps Intranet (NMCI) includes robust information assurance measures as well as improved security standards for the legacy mainframe systems that are interfaced with NMCI.

Our comprehensive investment in people and readiness adequately address near term risk, while our transformation and recapitalization efforts in the budget address emerging threats of the future.  Our preparation for the future will enable naval forces to concurrently project power abroad while at the same time providing security to the homeland.  We will win this war on terrorism through initiative, innovation and careful investment of our resources.

COUNTER TERRORISM/FORCE PROTECTION

Counter Terrorism/Force Protection

	Appropriation
	Budget

Activity
	Line Item
	Requirement
	Quantity
	Cost                              ($ in thousands)

	OMN
	1
	Base Support
	Security Forces and Technicians
	N/A
	143,096

	OMN
	1
	Base Support
	Law Enforcement
	N/A
	32,573

	OMN
	1
	Base Support
	Management and Planning
	N/A
	1,712

	OMN
	3
	Base Support
	Security Forces and Technicians
	N/A
	1,500

	OMN
	1
	Fleet Ballistic Missile 
	Strategic Security Forces and Technicians
	N/A
	7,000

	OMN
	1
	Real Property Maintenance 
	Site Improvement
	N/A
	219,200

	OMN
	3
	Real Property Maintenance
	Site Improvement
	N/A
	42,000

	OMN
	4
	Servicewide Communications 
	HQ Management and Planning
	N/A
	3,920

	OMN
	4
	Real Property Maintenance
	Site Improvement
	N/A
	13,000

	OMN
	4
	Security Programs
	Intel/Security and Investigative Matters
	N/A
	3,500

	OMN
	4
	Combat Support Forces 
	HQ Management and Planning
	N/A
	1,600

	TOTAL
	
	
	
	
	497,101


The events of September 11th and subsequent war on terrorism have created conditions in which all the services need to maintain heightened force protection conditions for extended periods of time.  In many cases it is the B+ Force Protection Condition (FPCON) that has been required.  The focus of our Combating Terrorism FY 2003 DERF budget is to obtain the resources to complete the critical site improvement projects to provide adequate protection for our personnel, ships and bases in this heightened FPCON environment.  This applies to the CT/FP budget for Operation and Maintenance and other appropriations.  Our first goal is to be able to maintain FPCON B+ for extended periods of time without negatively impacting readiness.  This cannot be achieved without additional security and law enforcement personnel.  Without an increase in military personnel end strength, the transition to FPCOM B+ will have to be accomplished through an increase in civilian personnel and/or contractors, plus the equipment to support them.  Our second goal is to complete required site improvement projects – which will be prioritized in the following order:

1.High Threat Areas – Perimeter protection and critical ops security

2.Significant Threat Areas – Perimeter protection and critical ops security

3.High Threat Areas – Building hardening/Personnel protection

4.Moderate Threat Areas – Perimeter protection and critical ops security

5.Significant Threat Areas – Building hardening/Personnel protection

6.High and Significant Threat Areas – Other AT/FP support

7.Moderate Threat Areas – Building hardening/Personnel protection

8.Moderate Threat Areas – Other AT/FP support
These priorities apply to efforts in all appropriation categories for those requirements identified in the Operations and Maintenance, Navy table above. Specific operations financed are:  

· ($178,881K) FY 2003 funding supports an additional 2200 workyears for Security Forces and Technicians, Law Enforcement, and Management and Planning to assume duties performed now by active and reserve military personnel to achieve FPCON B+.  

· ($28,000K) The Shipyard Security Forces and Technicians line item is for security contracts and civilian salaries for the private shipyards.  

· ($7,000K) The Strategic Security Forces and Technicians line will be used to hire 144 guards to secure the water front areas at Strategic Submarine Bases Kings Bay, GA and Bangor, WA.  

· ($5,520K) The HQ Management and Planning 1C6C line provides 16 personnel to the Unified CINCs as specified by J34.  

· ($274,200K) The Site Improvement lines plus the Site Improvement funding in the FY 2003 President’s Budget Submission fully fund the Operation and Maintenance part of the eight priorities listed in the introduction to CT/FP OMN.

· ($3,500K) The Intel/Security and Investigative Matters line is to hire 17 Investigative Computer Specialists and 13 Intel Specialists to secure against computer intrusions.  

	Appropriation
	Budget

Activity
	Line Item
	Requirement
	Quantity
	Cost                              ($ in thousands)

	OMNR
	1
	Base Support
	Management and Planning
	N/A
	61

	OMNR
	1
	Base Support
	Management and Planning
	N/A
	187

	OMNR
	1
	Real Property Maintenance
	Physical Security Site Improvement
	N/A
	68,777

	TOTAL
	
	
	
	
	69,025


Description of Operations Financed:  

· ($248K) The Management and Planning lines provide civilian personnel premium pay and temporary hires to augment physical security staffs.  
· ($68,777K) The Site Improvement line completes all of the Operation and Maintenance Reserve related projects for the eight priorities listed in the introduction to CT/FP OMN. 

	Appropriation
	Budget

Activity
	Line Item
	Requirement
	Quantity
	Cost                              ($ in thousands)

	OMMC
	1
	Base Support
	Physical Security Equipment
	N/A
	228,000

	OMMC
	1
	Base Support
	CINC AT/FP Staffs
	N/A
	3,200

	OMMC
	1
	Base Support
	Physical Security Upgrades
	N/A
	10,000

	TOTAL
	
	
	
	
	241,200


Description of Operations Financed:  

· ($228,000K) Provides operating forces and installations physical security equipment essential to meet security requirements identified by commanders, and validated by vulnerability assessments.  This equipment includes, but is not limited to the following:  vehicle barriers; explosive ordnance response vehicles; explosive vapor detectors; X-ray imaging equipment; mobile command vehicles and trailers; portable lighting equipment; emergency command post shelters; power generating equipment; Close Quarter Battle Suites; Standardized Technology Kits.

· ($3,200K) Funds contractor support to meet identified requirement for CINCS/Services to designate/provide dedicated AT/FP officer at each component and CINC headquarters.  Additionally, requirement has been identified for full-time AT/FP staffs at aforementioned command levels.

· ($10,000K) Funds design/completion of physical security projects around the Marine Corps in support of installation and operating forces security.  These projects include the following:  upgrade of arms, ammunition, and explosives facilities; replace/construct security and perimeter fencing; paving projects in secure facilities (ordnance hardstand); construction of blast walls/facility hardening; security lighting; barrier projects; improvement/construction of gatehouses; improvement/construction of military working dog facilities; improvement/construction of response force facilities; emergency/backup power equipment; civilian position to conduct training in force protection construction design,  and electronic security systems training.
	Appropriation
	Budget

Activity
	Line Item
	Requirement
	Quantity
	Cost                              ($ in thousands)

	MPMC
	2
	Pay & Allowances - Enlisted
	Security Forces Technicians
	N/A
	600


Description of Operations Financed:  Supports Pay and Allowances for approximately 12 military security force personnel that provide security to the CENTCOM CINC and are assigned to the CENTCOM Personnel Security Detachment (PSD).  
	Appropriation
	Budget

Activity
	Line Item
	Requirement
	Quantity
	Cost                              ($ in thousands)

	MCN
	1
	Various
	Physical Security Site Improvement
	N/A
	183,100

	MCN
	3
	Various
	Design of Physical Security Site Improvement
	N/A
	17,630

	TOTAL
	
	
	
	
	200,730


	Appropriation
	Budget

Activity
	Line Item
	Requirement
	Quantity
	Cost                              ($ in thousands)

	MCNR
	1
	Various
	Physical Security Site Improvement
	N/A
	6,740

	MCNR
	3
	Various
	Design of Physical Security Site Improvement
	N/A
	377

	TOTAL
	
	
	
	
	7,117


Description of Operations Financed:  

· ($190,040K) The BA 1 lines plus the FY 2003 President’s Budget fund Active and Reserve military construction projects for Anti-Terrorism and Force Protection.  Included are base perimeter and security gate improvements, airfield and pier lighting and surveillance improvements, security building and small arms training facilities, and other security upgrades.  A list of projects can be provided upon request.  

· ($18,007K) The BA 3 lines fund the planning and design for these projects.  

	DON MCON DERF

	Activity
	Project Number
	Title
	FTPRNT
	Cost ($,000)

	DESIGN
	 
	DESIGN
	 
	17,630

	GREAT LAKES IL NTC
	770
	INTRUSION RESISTANT GATES
	N
	6,470

	GREAT LAKES IL NTC
	769
	TRUCK INSPECTION FACILITY
	N
	1,620

	MONTEREY CA NPGS
	195
	REPL PERIMETER SEC FENCE
	 
	2,020

	WASHINGTON DC COMNAVDIST
	347
	O ST VISITOR PROCESS CTR
	 
	2,690

	OCEANA VA NAS
	445
	AIRFIELD PERIMETER SEC
	N
	10,500

	KINGS BAY GA NSB
	583
	STIMSON GATE CT IMPVS
	 
	1,580

	NEW LONDON CT NSB
	470
	GATE 1 (MAIN) CT IMPVS
	 
	4,080

	NORFOLK VA NS
	565
	GATE 3A CT IMPROVEMENTS
	 
	4,005

	EARLE NJ NWS
	035
	WTRFRNT MAIN GATE CT IMPVS
	 
	5,600

	JACKSONVILLE FL NAS
	271
	COMMERICAL GATE CT IMPVS
	 
	2,680

	NORFOLK VA LANTFLTHQSPACT
	571
	GATE 5 CT IMPROVEMENTS
	 
	2,260

	MAYPORT FL NS
	775
	PERIMETER SECURITY UPGRADE
	N
	1,900

	LITTLE CREEK VA NAVPHIBSE
	271
	FLEET WARFARE OPCON CENTER
	N
	5,370

	CHARLESTON SC LANTORDCOM
	064
	SECURITY CONSOL AND RECAP
	 
	5,740

	NORFOLK VA NS
	569
	GATE 2 CT IMPROVEMENTS
	 
	4,400

	NORFOLK VA NS
	553
	MAIN GATE CT IMPVS(CRANEY)
	 
	2,200

	OCEANA VA NAS
	509
	POST 1 (MAIN GATE) CT IMPV
	 
	3,990

	KITTERY ME PORTSMOUTH NSY
	281
	GATE 1 CT IMPROVEMENTS
	 
	3,600

	LITTLE CREEK VA NAVPHIBSE
	537
	NEW TRUCK ACCESS GATE
	 
	4,400

	JACKSONVILLE FL NAS
	272
	YORKTOWN GATE CT IMPVS
	 
	2,200

	NEW LONDON CT NSB
	473
	GATE 7 (TRUCK) CT IMPVS
	 
	3,800

	JACKSONVILLE FL NAS
	273
	BINGINGHAM GATE CT IMPVS
	 
	1,890

	GUANTANAMO BAY CUBA NS
	504
	SECURITY UPGRADES
	N
	4,280

	SIGONELLA ITALY NAS
	265
	ACCESS IMPROVEMENTS
	N
	11,300

	ROTA SPAIN NS
	671
	SECURITY BUILDING
	 
	18,700

	DAHLGREN VA NSWCTR DIV
	303
	CHEM/BIO WRFR DET FAC ADDN
	N
	6,600

	BANGOR WA NAVSUBASE
	124
	SMALL ARMS TRAINING CENTER
	N
	16,410

	SAN DIEGO CA NSSD
	298
	SEC LGHTS,PIERS & QUAYWALL
	 
	7,100

	BREMERTON WA NS
	331
	PORT OPERATIONS TOWER
	N
	2,200

	LEMOORE CA NAS
	258
	SECURITY UPGRADES
	 
	19,335

	WHIDBEY IS WA NAS
	075
	AULT FIELD SECURTY FENCING
	N
	8,400

	SAN DIEGO CA NSSD
	302
	PERIMETER SECURITY LIGHTNG
	N
	1,580

	PEARL HARBOR HI NS
	105
	SECURITY LIGHTING
	N
	4,200

	 
	
	Total MCON BA - 01
	
	183,100

	 
	
	Total MCON BA - 03
	
	17,630

	 
	 
	     Total MCON DERF
	 
	200,730
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377

NAS JRB New Orleans, LA

187

PERIMETER ROAD & FENCING

N

1,510

NAS JRB Ft. Worth, TX

23

Base Pass/ID/Visitor's Center

1,500

NMCRC COLUMBUS, OH

206A

Harden NRC Buiding

1,040

Mod to exist contract

NRC Cheyenne, WY

084A

Harden NRC Buiding

1,240

Mod to exist contract

NRC Duluth, MN

095A

Harden NRC Buiding

1,450

Mod to exist contract

Total MCNR BA - 01

6,740

Total MCNR BA - 03

377

Total MCNR

7,117



	Appropriation
	Budget

Activity
	Line Item
	Requirement
	Quantity
	Cost                              ($ in thousands)

	OPN
	1
	Physical Security Equipment 
	Physical Security Equipment for the Mobile Security Force
	N/A
	14,000

	OPN
	7
	Physical Security Equipment
	Physical Security Equipment for Strategic Bases
	N/A
	4,000

	OPN
	7
	Physical Security Equipment
	Physical Security Equipment 
	N/A
	76,483

	OPN
	2
	Coast Guard Equipment 
	Coast Guard Support Night Vision Devices (NVDs)
	N/A
	4,000

	TOTAL
	
	
	
	
	98,483


Description of Operations Financed:  

· ($14,000K) The Physical Security Equipment for the Mobile Security Force line outfits the Explosive Ordnance Disposal teams that will reside within the Mobile Security Force.  

· ($4,000K) The Physical Security Equipment for Strategic Bases line item funds waterside electronic surveillance and access control systems for the Strategic Submarine Bases at Kings Bay, GA and Bangor, WA.  

· ($76,483K) The Physical Security Equipment line plus the Physical Security Equipment line in the FY 2003 President’s Budget Submission funds all perimeter surveillance, public alerting and waterside security systems required to complete all the projects in the eight priorities listed in the introduction to CT/FP OMN.  

· ($4,000K) The Coast Guard Support line item provides required Navy equipment for the Coast Guard so they can conduct their integrated wartime mission.

	Appropriation
	Budget

Activity
	Line Item
	Requirement
	Quantity
	Cost                              ($ in thousands)

	WPN
	4
	Small Arms and Weapons
	Coast Guard Small Arms Procurement
	N/A
	3,000

	PANMC
	1
	Small Arms & Landing Party Ammo
	Coast Guard Small Arms Ammunition
	N/A
	1,000


Description of Operations Financed:  The Coast Guard Support line items above provide required Navy equipment for the Coast Guard so they can continue integrated harbor force protection within CONUS.

	Appropriation
	Budget

Activity
	Line Item
	Requirement
	Quantity
	Cost 

($ in Thousands)

	PMC
	6
	Physical Security Equipment
	Physical Security Upgrades
	N/A
	3,600


Description of Operations Financed:  Funding will procure Closed Circuit Television and components integrating an Intrusion Detection System comprised of cameras, sensors, monitors, digital control, storage apparatus and fiber optic transmission equipment.  Once established these networks will provide continuous observation of activity at Controlled Entry Points located at each Marine Corps base and station.  Further, the storage capability yields information that can be used for tactical planning purposes, decision-making, and possible legal action by security personnel.  The FY 03-07 funding will reinforce/refine unforeseen system and integration gaps, replenish/replace hardware on a minimum of 18-24 months to leverage technological improvements in this area and ensure USMC installations worldwide sustain a robust IDS capability.
	Appropriation
	Budget

Activity
	Line Item
	Requirement
	Quantity
	Cost                              ($ in thousands)

	RDT&EN
	3
	Warfighter Protection Adv Tech
	Technology, Unmanned Surface Vehicle
	N/A
	36,000

	RDT&EN
	6
	Medical Force Protection 
	Security Equipment for Medical Labs
	N/A
	475

	RDT&EN
	6
	Medical Force Protection
	Site Improvement for Medical Labs
	N/A
	450

	TOTAL
	
	
	
	
	36,925


Description of Operations Financed:  

· ($36,000K) The Technology line funds a research and development project to convert three existing Rigid Hull Inflatable Boats into Unmanned Surface Vehicles (USV) which can be used provide force protection, Intelligence Surveillance and Reconnaissance (ISR) and potential weapons platform for naval harbor and port facilities; will provide 3 vehicles and mission payloads.  

· ($925K) The two medical laboratory lines provide for the Physical Security Equipment and Site Improvement projects for overseas medical research laboratories necessitated by the heightened Force Protection Conditions.

Guantanamo Bay, Cuba Operations
	Appropriation
	Budget

Activity
	Line Item
	Requirement
	Quantity
	Cost                              ($ in thousands)

	OMN
	1
	Base Support
	Base Support Services
	N/A
	38,500

	OMN
	1
	Real Property Maintenance
	Facility Sustainment, Restoration and Modernization 
	N/A
	2,500

	OMN
	2
	Fleet Hospital Program
	Medical Operations 
	N/A
	4,000

	TOTAL
	
	
	
	
	45,000


Description of Operations Financed:  The Guantanamo Bay Operations line item funds base operations to support detainees and JTF staffs responsible for the detainees.  The funding provides common base support services including facility maintenance, utilities, quarters operations, transportation, pest control, janitorial, refuse collection, port and air operations, galley operations, force protection, safety, fire protection, supply, base communications and morale, welfare and recreation.  It includes funding for medical daily ops and supplies for Fleet Hospital.
TOTAL COUNTER TERRORISM/FORCE PROTECTION

	Appropriation
	
	
	
	
	Cost

($ in Thousands)

	OMN
	
	
	
	
	497,101

	OMNR
	
	
	
	
	69,025

	OMMC
	
	
	
	
	241,200

	MPMC
	
	
	
	
	600

	MILCON
	
	
	
	
	200,730

	MCNR
	
	
	
	
	7,117

	OPN
	
	
	
	
	98,483

	WPN
	
	
	
	
	3,000

	PANMC
	
	
	
	
	1,000

	PMC
	
	
	
	
	3,600

	RDT&EN
	
	
	
	
	36,925

	TOTAL
	
	
	
	
	1,203,781 


MUNITIONS

Preferred Munitions

	Appropriation
	Budget

Activity
	Line Item
	Requirement
	Quantity
	Cost                              ($ in thousands)

	WPN
	2
	Tomahawk
	Tomahawk Remanufacture
	784
	598,000

	WPN
	4
	Small Arms and Weapons
	Physical Security Equipment
	Various
	4,000

	TOTAL
	
	
	
	
	602,000


Description of Operations Financed: 

· ($598,000K) Tomahawk funding, combined with $350M FY 2002 DERF, provides for remanufacture of up to 784 TLAM-N, TASM, and TLAM BLK-II missiles to the TLAM-BLK-III configuration.

· ($4,000K) Small Arms and Weapons funding procures MK-19, 50 Cal, M-60, and other related equipment for physical security. [DON would prefer to reflect this under Counter Terrorism/Force Protection]
	Appropriation
	Budget

Activity
	Line Item
	Requirement
	Quantity
	Cost                              ($ in thousands)

	PANMC
	1
	Joint Direct Attack Munition (JDAM)
	Procure JDAM kits
	2,400
	54,000



	PANMC
	1
	General Purpose Bombs (Laser Guided Bomb Kits)
	Procure LGB kits, bomb bodies, fuzes, fins, and warheads
	Various
	25,000

	TOTAL
	
	
	
	
	79,000


Description of Operations Financed:


· ($54,000K) JDAM funding, procures 2400 additional Navy units, an increase to the 9880 funded in the basic budget request.

· ($25,000K) LGB funding procures LGB kits, bomb bodies, fuzes, fins, and warheads required to replenish inventory and support increased production of GBU kits.

Total Preferred Munitions

	Appropriation
	
	
	
	
	Cost 

($ in Thousands)

	WPN
	
	
	
	
	602,000

	PANMC
	
	
	
	
	79,000

	Total
	
	
	
	
	681,000


Training Munitions

	Appropriation
	Budget

Activity
	Line Item
	Requirement
	Quantity
	Cost                              ($ in thousands)

	PANMC
	1
	General Purpose Bombs (Laser Guided Bomb Kits)
	Procure Training Munitions 
	Various
	36,300

	PANMC
	1
	Airborne Rockets, All Types
	Procure Training Munitions 
	Various
	23,300

	PANMC
	1
	Machine Gun Ammunition
	Procure Training Munitions 
	Various
	4,500

	PANMC
	1
	Ammunition < $5 Million
	Procure Training Munitions 
	Various
	1,900

	TOTAL
	
	
	
	
	66,000


Description of Operations Financed:

· ($36,300K) General Purpose Bombs (LGB kits) funding procures LGB kits, bomb bodies, fuzes, fins and warheads for training purposes.

· ($23,300K) Airborne Rockets funding procures 2.75” and 5” Rocket Motors for training purposes. 

· ($4,500K) Machine Gun Ammunition procures PGU 27 Link/Bulk and PGU 28 Link/Bulk for training purposes.

· ($1,900K) Ammunition < $5 Million procures MK-58 Marine Location Markers for training purposes.

TOTAL MUNITIONS
	Appropriation
	
	
	
	
	Cost 

($ in Thousands)

	WPN
	
	
	
	
	602,000

	PANMC
	
	
	
	
	145,000

	Total
	
	
	
	
	747,000


INFORMATION ASSURANCE

Continuity of Operations - DOD

	Appropriation
	Budget

Activity
	Line Item
	Requirement
	Quantity
	Cost                              ($ in thousands)

	OMN
	1
	Combat Support Forces
	Various
	N/A
	2,000

	OMN
	1
	Ship Operational Support and Training
	Various
	N/A
	5,000

	OMN
	4
	Combat Support Forces
	Various
	N/A
	7,000

	OMN
	4
	Security Programs
	Various
	N/A
	2,000

	TOTAL
	
	
	
	
	16,000


Description of Operations Financed: 

· ($2,000K) Provides hardware, software/licenses; contract support; supports backhaul comms and data backup to support Navy specific efforts at the Office of Naval Intelligence (ONI).

· ($5,000K) Provides hardware, software/licenses; contract support; supports backhaul comms and data backup at Commander Naval Security Group (CNSG).

· ($7,000K) Provides hardware, software/licenses; contract support; supports backhaul comms and data backup at to support Joint efforts at the Office of Naval Intelligence (ONI).

· ($2,000K) Provides hardware, software/licenses; contract support; supports backhaul comms and data backup at Naval Criminal Investigative Service (NCIS).

	Appropriation
	Budget

Activity
	Line Item
	Requirement
	Quantity
	Cost                              ($ in thousands)

	OMMC
	1
	Fleet Air Training
	Continuity of Intel
	N/A
	1,000

	OMMC
	4
	Base Support
	Site R
	N/A
	1,000

	TOTAL
	
	
	
	
	2,000


Description of Operations Financed:  

· ($1,000K) Continuity of Intel provides for enhanced application of national capabilities for Blue Force Tracking using COBRA transmitters and provides logistics support for fielded systems.

· ($1,000K) Site R support includes infrastructure upgrade (personnel support equipment) and a digital phone conferencing system.

	Appropriation
	Budget

Activity
	Line Item
	Requirement
	Quantity
	Cost                              ($ in thousands)

	OMNR
	4
	Servicewide Communications
	Reserve Site C2, Cryptologic COOP
	N/A
	5,000


Description of Operations Financed:  Provides for Command and Control (C2) and Continuity of Operations for Navy Reserve Fleet Intelligence Support Activity and Navy Reserve Cryptologic Activities.
	Appropriation
	Budget

Activity
	Line Item
	Requirement
	Quantity
	Cost                              ($ in thousands)

	MILCON
	1
	Force Intelligence Operations Center
	Radio Bn MILCON 
	N/A
	20,000


Description of Operations Financed:  Radio Bn MILCON -- Military construction required to house Signals Intelligence (SIGINT) unit and special intelligence communication facility on major west coast base supporting OEF.  Without this special secure facility, I MEF (Marine Expeditionary Force) is required to draw SIGINT detachments from Hawaii.

	Appropriation
	Budget

Activity
	Line Item
	Requirement
	Quantity
	Cost                              ($ in thousands)

	PMC
	4
	Comm & Elec Infrastructure Support
	Continuity of Intel
	N/A
	2,000


Description of Operations Financed:  

· ($2,000K) Continuity of Intelligence will provide for Joint Worldwide Intelligence Communications System (JWICS) communications infrastructure and redundant expeditionary intelligence database capability at the primary, secondary, and tertiary locations for the Director of Intelligence (DIRINT), HQMC.

	  Appropriation
	Budget

Activity
	Line Item
	Requirement
	Quantity
	Cost                              ($ in thousands)

	OPN
	BA2
	Info Systems Security Program
	Secure Wireless
	N/A
	3,000

	OPN
	BA2
	Intelligence Support Equipment
	Hardware/Software for NCIS
	N/A
	4,000

	TOTAL
	
	
	
	
	7,000


Description of Operations Financed: 

· ($3,000K) Ensure remaining Secure Wireless requirements are satisfied and progress towards continuation of Secure Voice Modernization through various Secure Terminal Equipment devices will increase.   DoN currently has a Secure Voice shortfall from FY03-04 and this will be applied against that shortfall.   Given unit cost of $3.5K - funding will procure ~9000 units.   Supported by QDR/Emergency Supplemental and Navy requirements.

· ($4,000K) Hardware, software/licenses; contract support; supports backhaul comms and data backup at NCIS.

	Appropriation
	Budget

Activity
	Line Item
	Requirement
	Quantity
	Cost                              ($ in thousands)

	APN
	5
	Executive Helicopters Series
	VH-3D/VH-60D Comm Upgrade
	19
	6,000

	RDT&EN
	5
	Other Helo Development
	VH-3D/VH-60D Comm Upgrade
	N/A
	1,500


Description of Operations Financed:  Replaces VHF-FM system to meet National Telecommunications and Information Administration (NTIA) compliance issues. This system provides the primary day-to-day radio used by the President as well as providing critical US Secret Service and Mil Aide connectivity to ground networks.  Additionally, obsolete cockpit radios are updated. Provides integration, installation, test and procurement of a digital secure radio system for each of the 19 helicopters.
Total Continuity of Operations – DOD

TOTAL INFORMATION ASSURANCE
	Appropriation
	
	
	
	
	Cost

($ in Thousands)

	OMN
	
	
	
	
	16,000

	OMMC
	
	
	
	
	2,000

	OMNR
	
	
	
	
	5,000

	MILCON
	
	
	
	
	20,000

	PMC
	
	
	
	
	2,000

	OPN
	
	
	
	
	7,000

	APN
	
	
	
	
	6,000

	RDT&EN
	
	
	
	
	1,500

	TOTAL
	
	
	
	
	59,500


PROCUREMENT

KC-130/135 Aviation Support

	Appropriation
	Budget

Activity
	Line Item
	Requirement
	Quantity
	Cost                              ($ in thousands)

	APN
	4
	KC-130J
	KC-130J
	4
	334,000


Description of Operations Financed:  KC-130J is a 1-for-1 replacement for the aging KC-130F/R aircraft.  Inventory objective is 51.  13 aircraft are currently on contract.  One aircraft was lost in fatal mishap while supporting OEF in January 2002.  Provides in-flight refueling to fixed, rotary, and tilt-rotor aircraft, as well as cargo and troop transport.

NUCLEAR POSTURE REVIEW

NUCLEAR POSTURE REVIEW - DOD

	Appropriation
	Budget

Activity
	Line Item
	Requirement
	Quantity
	Cost                              ($ in thousands)

	OPN
	2
	Information Warfare Systems
	Navy Cover and Deception Program
	N/A
	2,000


Description of Operations Financed: Funding will procure 2 Tactical AM/FM Radio Broadcasts Systems (TARBS) per year; total requirement 10 units (4 - CINCPACFLT, 4- CINCLANTFLT, 2 Fleet Information Warfare Center for emergency deployment).  Units primarily used on Carrier and Amphibious platforms.  TARBS provides single, surface based (ship/ground) Psychological Operations (PSYOP) broadcast system available to Unified Commanders and Battle Groups.  Supports war on terrorism through PSYOPs enabling the erosion of terrorist's support within the general population.   This a QDR, Emergency Supplemental and standing CINC Requirement.
	Appropriation
	Budget

Activity
	Line Item
	Requirement
	Quantity
	Cost                              ($ in thousands)

	RDT&EN
	2
	Power Projection Applied Research
	Power Projection Applied Research
	N/A
	7,300

	RDT&EN
	4
	Chalk Coral
	Chalk Coral
	N/A
	5,000

	RDT&EN
	7


	Hardened Target Munitions 
	Strategic Sub & Weapons System Support
	N/A
	30,000

	RDT&EN
	7
	Retract Barley
	Electronic Warfare (EW) Readiness Support
	N/A
	20,000

	RDT&EN
	7
	Information Warfare System
	Electronic Warfare (EW) Readiness Support
	N/A
	9,000

	RDT&EN
	7
	Reentry Vehicle Sustainment Tech 
	Strategic Sub & Weapons System Support
	N/A
	7,500

	RDT&EN
	7
	Reentry Vehicle Sustainment Tech
	Strategic Sub & Weapons System Support
	N/A
	14,400

	RDT&EN
	7
	Reentry Vehicle Sustainment Tech
	Strategic Sub & Weapons System Support
	N/A
	18,000

	TOTAL
	
	
	
	
	111,200


Description of Operations Financed: 

· ($7,300K) Accelerate technology modernization of strategic systems.

· ($5,000K) Chalk Coral - Classified.  Details will be provided separately upon request. 
· ($30,000K) The three year Effective Enhancement (E2) Demo is intended to demonstrate a near-term capability to steer a SLBM warhead to GPS-like accuracy. Existing electronics and instrumentation will be packaged in an aft-extension portion of the RB, and control (steering) surfaces will be added.

· ($20,000K) SAP (Special Access Programs): Classified.  Details will be provided separately upon request.  Supported by QDR and Navy requirements.

· ($9,000K) RUBICON: Funds will be used to integrate Information Operations Electronic Support (ES) systems with Electronic Attack (EA) weapon systems/capabilities in accordance with the Shipboard Info Warfare/Cryptologic Systems ORD #537-06-99.  Funds used to develop/purchase EA portion of an integrated ES/EA capability for ships designated to receive the ES system SSEE increment (Quantities 03-07: CG47 - 28; DDG51 - 20; LHA/D - 14; P3 - 6; Stand-alone - 10).  Funds to support similar airborne variant ES/EA integration..  Effort supports war on terrorism by providing capability to deny, degrade or disrupt terrorist command, control and communications.  Integrated IO system can disrupt radio-controlled weapons.

· ($7,500K) Solid Motor Test Fire (propulsion): The Strategic Propulsion Applications Program was proposed as a coordinated Navy/Air Force effort devised to Demonstrate and Validate technologies unique to Strategic Missile applications.  The Strategic Propulsion Applications Program addresses infrastructure needs with Navy and Air Force exercising critical development skills culminating in annual large-scale rocket motor test firings to maintain a sound base of demonstrated technologies suitable for Strategic Missile applications and provide the Nation a talent base and source of technologies suitable for a follow-on development program.

· ($14,400K) RSAP/GAP additional FY 2003 effort includes: 1) Initiate the development of low cost connectors for application in RB environments, 2) Maintain RSAP technical program plan, conduct system assessments, and develop Vulnerability & Hardening ground test plan to evaluate RB performance. Continue Vulnerability & Hardening certification process in absence of Nuclear Under Ground Testing (UGT) facilities. 3) Initiate design of an optimized RB separation system. 4) Initiate effort to baseline Mk4 & Mk5 hydro erosion capability in weather & fratricide environments. 5) Initiate development of new flight test instrumentation to permit detection of performance-related changes of the aero shell that may only be observed in flight.

· ($18,000K) RADHARD Application Program. A radiation-hardened program is required to address production, qualification and manufacturing issues.  The Radiation Hardened Applications Program will compliment the GAP electronic part activities by specifically focusing on those tasks required to ensure producibility of Rad Hard parts.

TOTAL NUCLEAR POSTURE REVIEW - DOD
TOTAL NUCLEAR POSTURE REVIEW
	Appropriation
	Budget

Activity
	Line Item
	Requirement
	Quantity
	Cost                              ($ in thousands)

	OPN
	 
	 
	 
	 
	2,000

	RDT&EN
	
	
	
	
	111,200

	TOTAL
	
	
	
	
	113,200


INTELLIGENCE

	Appropriation
	Budget

Activity
	Line Item
	Requirement
	Quantity
	Cost                              ($ in thousands)

	APN
	5
	Special Project Aircraft
	APEX GOLD
	Various
	4,000

	APN
	5
	EP-3 Series
	EP-3E COMINT/ ELINT Upgrades
	Various
	22,500

	TOTAL
	
	
	
	
	26,500


Description of Operations Financed:

· APEX GOLD: Continued participation in OEF requires enhancements to the baseline communications and collection capabilities. 

· EP-3E: Continued participation in OEF requires enhancements to the baseline COMINT, ELINT, and special signals collection capabilities of the EP-3E aircraft.  These enhancements include Story Finder, Hyperwide,/Deltawing, VME Tuners, JSP, OM-75 replacement, Wideband/Desperado and QRCs.

	Appropriation
	Budget

Activity
	Line Item
	Requirement
	Quantity
	Cost                              ($ in thousands)

	OMN
	1
	Combat Support Forces
	Various
	N/A
	2,000

	OMN
	1
	Combat Support Forces
	Classified
	N/A
	1,000

	OMN 
	1
	Combat Support Forces
	Intelligence Analysts
	N/A
	3,000

	OMN
	1
	Combat Support Forces
	SCI GCCS I3
	N/A
	3,800

	OMN
	1
	Combat Support Forces
	GENSER GCCS I3
	N/A
	5,400

	OMN
	1
	Combat Support Forces
	JDIS / LOCE / CENTRIX
	N/A
	5,300

	OMN
	1
	Combat Support Forces
	CMMA
	N/A
	1,500

	OMN
	1
	Ship Operational Support and Training
	Cryptologic Direct Support
	N/A
	2,000

	OMN
	1
	Combat Support Forces
	CMMA
	N/A
	22,500

	OMN
	1
	Combat Support Forces
	JWICS connectivity 
	N/A
	5,500

	OMN
	1
	Weapons Maintenance
	Pioneer
	N/A
	6,000

	OMN
	3
	Specialized Skill Training
	Pre-Deployment Training 
	N/A
	1,000


This table is continued on the next page

This table is continued from the previous page.

	Appropriation
	Budget

Activity
	Line Item
	Requirement
	Quantity
	Cost                              ($ in thousands)

	OMN
	3
	Specialized Skill Training
	Imagery Training Initiative 
	N/A
	1,000

	OMN
	4
	Security Programs
	HUMINT
	N/A
	3,700

	OMN
	4
	Space & Electronic Warfare Systems 
	Carry on Cryptologic Systems
	N/A
	500

	OMN
	4
	Servicewide Communications
	Computer Network Defense
	N/A
	3,800

	OMN
	4
	Servicewide Communications
	Enclave Boundary
	N/A
	1,200

	OMN
	4
	Servicewide Communications
	Intrusion Detection
	N/A
	1,140

	OMN
	4
	Security Programs
	Counter surveillance and law enforcement advance details
	N/A
	5,000

	TOTAL
	
	
	
	
	75,340


Description of Operations Financed:

· ($2,000K) Hardware, software/licenses; contract support, supports backhaul comms and data backup

· ($1,000K) Classified.  Details will be provided separately upon request.

· ($3,000K) Provides intelligence analysts; production and support services targeting against terrorist entities, affiliates, networks using commercial shipping networks.

· ($3,800K) Sensitive Compartmented Information Global Command and Control System Integrated and Imagery Intelligence (SCI GCCS I3) Integrated Imagery and Intelligence (I3). To maintain immediate and long-term infrastructure and capability to support Navy Intelligence Surveillance and Reconnaissance (ISR) comms architecture ashore and to field new ashore requirements.  Provides access to Joint Worldwide Intelligence Communications System (JWICS) network with full range of Sensitive Compartmented Information Internet Protocol (SCI IP) services.  Provide OMN support for Sensitive Compartmented Intelligence Video Teleconferencing (SCI VTC) afloat and ashore.  GCCS I3 provides enhanced situational awareness (Common Operational Picture) and improved Time Critical Targeting to Joint Force and Component Commanders.

· ($5,400K) Non Sensitive Compartmented Information Global Command and Control System Integrated and Imagery Intelligence (GENSER GCCS I3) - Contract effort to develop, integrate, test, install and deliver collateral (GENSER) tools capabilities. GCCS I3 provides enhanced situational awareness (Common Operational Picture) and improved Time Critical Targeting to Joint Force and Component Commanders.

· ($5,300K) Joint Deployable Intelligence Support Systems (JDIS)/Linked Operations Intelligence Center Europe (LOCE) /Central Regions Information Exchange System (CENTRIX) - Upgrade and expand client base to meet CINC, FLTCINC requirements as a result of post 9/11 military operations.  Improves interoperability with key allies in Operation Enduring Freedom.

· ($1,500K) Collection Management Mission Application (CMMA) - Upgrade and expand client base to meet CINC, FLTCINC requirements as a result of post 9/11 military operations.  Improves Joint Force Commander’s ability to manage national and theater collection assets.

· ($2,000K) Cryptologic Direct Support - Funds post9/11 operations; fielding of Direct Support teams in response to CINC/FLT OEF tasking

· ($22,500K) Provides hardware to facilitate intel production, analysis and dissemination; additional bandwidth and connectivity to enable collaboration; increased deployment of CMMA capabilities; and expedited software development, integration, training and fielding to enhance intelligence fusion capabilities.
· ($5,500K) Provides Joint Worldwide Intelligence Communications System (JWICS) connectivity to non-GDIP sites.

· ($6,000K) Pioneer Unmanned Serial vehicle (UAV) is a USMC organic UAV asset that provides critical reconnaissance support to the tactical commander; upgrades to ensure Tactical Control System (TCS) compliance; heavy fuel engine sustainment to support operations and deployments.  Provide logistics support for fielded systems.

· ($1,000K) Supports Pre-Deployment Training:  Funds imagery analyst/targeteer pre-deployment training.  Also funds Mobile Training Team (MTT) course instructors.

· ($1,000K) Supports Imagery Training Initiative: Provides schoolhouse training for 50 reserve imagery analysts/year. Training is combination of two-week ACDUTRA plus Interactive Multi-Media Course Ware (IMCW) products that can be used at the Reserve Centers during drill weekends.  IMCW product developed will also be used by Active Component and shared throughout DoD by Imagery Analysts

· ($3,700K) Human Intelligence (HUMINT): Provides funds for Navy specific HUMINT port collection and analysis of foreign ship activity at U.S. ports.

· ($500K) Provides additional installation and tech assist in support of Carry on Cryptologic Systems.

· ($3,800K) Computer Network Defense: Funding will support the Operational aspects of Computer Network Defense (CND).  Starting in FY03 the Navy will be moving CND Operations to the Fleet to further the use of CND at the operational level.  Funding will be used to support contractor/Civilian salary, as well as provided material support.  Supported by QDR/Emergency Supplemental and Navy requirements.

· ($1,200K) Enclave Boundary: Funding will support the use of Firewall devices at the unit level.  In addition, support for remote access will be increased to mobile users.  Supported by QDR/Emergency Supplemental and Navy requirements.

· ($1,140K) Intrusion Detection: Funding will support the operational use of Intrusion Detection Systems (IDS).   Monitoring and reporting of results from IDS reports is the primary result of this support.   Supported by QDR/Emergency Supplemental and Navy requirements.

· ($5,000K) Increased TAD costs associated with counter surveillance and law enforcement advance details in support of Navy and Marine Corps overseas deployments and port visits.

	Appropriation
	Budget

Activity
	Line Item
	Requirement
	Quantity
	Cost                              ($ in thousands)

	OMMC
	1
	Fleet Air Training
	I-SURSS
	N/A
	700

	OMMC
	1
	Fleet Air Training
	TRSS
	N/A
	1,000

	OMMC
	1
	Fleet Air Training
	TCAC
	N/A
	500

	OMMC
	1
	Fleet Air Training
	RREP
	N/A
	200

	OMMC
	1
	Fleet Air Training
	TPC
	N/A
	700

	OMMC
	1
	Fleet Air Training
	MCIA Analytic Support
	N/A
	2,400

	OMMC
	1
	Fleet Air Training
	TEG
	N/A
	1,000

	OMMC
	1
	Mission and Other Flight Operations
	TROJAN Lite
	N/A
	1,500

	OMMC
	1
	Fleet Air Training
	ISR
	N/A
	2,900

	OMMC
	1
	Fleet Air Training
	FLAMES/CESAS
	N/A
	2,000

	OMMC
	1
	Air Operations and Safety Support
	Computer Network Defense
	N/A
	2,000

	OMMC
	1
	Air Operations and Safety Support
	Secure Wireless
	N/A
	800

	OMMC
	1
	Air Operations and Safety Support
	Deployed Security Interdiction Devices
	N/A
	700

	TOTAL
	
	
	
	
	16,400


Description of Operations Financed:  

· ($700K) Interim Small Unit Remote Sensor System/Small Unit Remote Sensor System (I-SURSS/SURSS) procures additional aircraft and ground control stations for fielding to a wider range of units such as Light Armor Reconnaissance battalions, Surveillance Target Acquisition platoons, and Intelligence battalions.  Provide logistics support for fielded systems.

· ($1,000K) Tactical Remote Sensor System (TRSS) is the only Marine Corps Measurement and Signatures Intelligence (MASINT) system; it provides the Marines operating in OEF with an organic capability to detect and analyze non-signal activity (acoustic, infra-red, magnetic); TRSS is effectively employed at Forward Operating Base (FOB) Rhino and Kandahar and this deployment has identified an upgrade requirement.  Provide logistics support for fielded systems. 

· ($500K) Technical Control and Analysis Center (TCAC) provides OEF Marines with a backbone, automated Signals Intelligence (SIGINT) system that fuses input from organic Radio Battalion SIGINT assets.  Provide logistics support for fielded systems.

· ($200K) Radio Reconnaissance Equipment Program (RREP) provides OEF Marines with capability to prosecute close-range, low-powered signals of interest.  Provide logistics support for fielded systems.

· ($700K) Topographic Production Capability (TPC) is a state-of-the-art system that provides automated, remote access and printing to Geospatial Information Libraries (GIL).  Provide logistics support for fielded systems.

· ($2,400K) Increased analytic capability supports the increasing role of Marine Corps forces in OEF; provide operations and maintenance of primary and secondary mirrored databases with expeditionary intelligence products for reachback support. 

· ($1,000K) Tactical Exploitation Group (TEG)  Provides Marines operating in OEF with finished imagery intelligence products for dissemination and fusion with other intelligence information.  Provide logistics support for fielded systems.

· ($1,500K) Trojan Lite system provides Marines operating in OEF with an organic, dedicated SCI communications system to disseminate and access SCI data/information; provides shared Ground Mobile Forces (GMF) bandwidth for USMC tactical units.  Provide logistics support for fielded systems.

· ($2,900K) Intelligence Surveillance and Reconnaissance (ISR) ensures that OEF Marines have sufficient spares and parts for Intelligence systems that are subject to demanding environmental conditions; it additionally ensures that software updates are developed and fielded expeditiously.   Contract for system development services that contribute to Life Cycle Management.

· ($2,000K) Family of Lightweight, Advanced, Mobile-Mounted, Electronic-Attack Systems (FLAMES)/Communication Emitter and Attacking System (CESAS) provides OEF Marines with capability to integrate Electronic Attack into their offensive and defensive Concept of Operations.  Provide logistics support for fielded systems.

· ($2,000K) Provides host based and network intrusion detection systems on the Marine Corps Enterprise Network (MCEN) Service Net and local architecture.  Monitors operating system log entries, key system files, and network traffic for unauthorized and/or malicious activities.  [DON would prefer to reflect this under Continuity of Operations – DOD]
· ($800K) Provides global secure communications, providing an alternate method of connectivity if other means are unavailable.  Funding would meet the fielding of 116 terminals and the provision of terminal service for two years. [DON would prefer to reflect this under Continuity of Operations – DOD]
· ($700K) Provides for boundary level point of presence tactical network defense. [DON would prefer to reflect this under Continuity of Operations – DOD]  

	Appropriation
	Budget

Activity
	Line Item
	Requirement
	Quantity
	Cost                              ($ in thousands)

	OPN
	2
	Shipboard IW Exploit
	Electronic Warfare (EW) Readiness Support 
	N/A
	10,000

	OPN
	2
	Cryptologic Communications Equip
	Cryptologic Direct Support
	N/A
	1,500

	OPN
	2
	Info Systems Security Program 
	Information Systems Security Program 
	N/A
	4,600

	OPN
	2
	Info Systems Security Program
	Information Systems Security Program
	N/A
	2,000

	OPN
	2
	Info Systems Security Program
	Information Systems Security Program
	N/A
	1,800

	OPN
	7
	Intelligence Support Equipment 
	Tactical Interoperability and Information Support Systems
	N/A
	6,000

	TOTAL
	
	
	
	
	25,900


Description of Operations Financed:  

· ($10,000K) FY03 and FY04 support one additional Common Data Link – Navy (CDL-N) unit per year for install on USS Ronald Reagan and Eisenhower respectively.   FY03-07 will fund additional Network Interface Unit (NIU) kits that are required to disseminate video/imagery products to various systems (i.e., JSIPS/NFN) used on Navy ships.   Provides partial funding for CLD-N Phase II miniaturization efforts. Requirement is support by Shipboard Information Warfare (IW) Cryptological Systems Operational Readiness Documentation (Dec 99) Ser 537.06.99 and QDR. 

· ($1,500K) Procurement and integration of sensor capabilities required to exploit post 9/11 targets of interest.

· ($4,600K) Computer Network Defense (CND); Will work towards applying Firewalls and automated Network Analysis tools  to the unit level.  The Navy recognizes the requirement to defend Navy networks down to the unit level to ensure we can maintain the Commander's ability to fight in a network centric environment.  Supported by QDR/Emergency Supplemental and Navy requirements.   

· ($2,000K) Enclave Boundaries: Will carry forward the efforts in Computer Network Defense particular to Firewalls required at the workstation level.  These measures now applied to the major Network Nodes will apply down to the workstation level.  Supported by QDR and Navy requirements.

· ($1,800K) Intrusion Detection System (IDS): Navy has current shortfall for Network Security System  (NSS) and will apply this increase to those shortfalls and to procure Intrusion Detection Systems for the Fleet.   Procurement will apply against 16 BLII OCONUS sites requiring IDS.  Supported by QDR/Emergency Supplemental and Navy requirements.

· ($6,000K) Classified.  Details will be provided separately upon request.

	Appropriation
	Budget

Activity
	Line Item
	Requirement
	Quantity
	Cost                              ($ in thousands)

	PMC
	4
	Comm & Elec Infrastructure Support 
	Computer Network Defense
	N/A
	1,900

	PMC
	4
	Comm & Elec Infrastructure Support
	Deployed Security Interdiction Devices
	N/A
	700

	PMC
	4
	Items Under $5 Million (COMM & ELEC)
	Secure Wireless
	N/A
	800

	PMC
	4
	Items Under $5 Million (Intell)
	I-SURSS
	20
	2,400

	PMC
	4
	MOD Kits (Intell)
	TPCS
	3
	8,300

	PMC
	4
	MOD Kits (Intell)
	TCAC
	7
	500

	PMC
	4
	Intelligence Support Equipment
	TPC
	11
	3,300

	PMC
	4
	Intelligence Support Equipment
	TEG
	27
	9,000

	PMC
	4
	Intelligence Support Equipment
	TROJAN Lite
	10
	5,700

	PMC
	4
	Items Under $5 Million (COMM & ELEC)
	ISR
	N/A
	1,700

	PMC
	4
	Intelligence Support Equipment
	TACPHOTO
	1000
	1,600

	PMC
	4
	MOD Kits MAGTF C41
	FLAMES/CESAS
	N/A
	3,000

	TOTAL
	
	
	
	
	38,900


Description of Operations Financed:  

· ($1,900K) Provides host based and network intrusion detection systems on the MCEN Service Net and local architecture.  Monitors operating system log entries, key system files, and network traffic for unauthorized and/or malicious activities.  [DON would prefer to reflect this under Continuity of Operations – DOD]
· ($700K) Provides for boundary level point of presence tactical network defense.  [DON would prefer to reflect this under Continuity of Operations – DOD]
· ($800K) Provides global secure communications, providing an alternate method of connectivity if other means are unavailable.  Funding would meet the fielding of 116 terminals and the provision of terminal service for two years.  [DON would prefer to reflect this under Continuity of Operations – DOD]
· ($2,400K) I-SURSS/SURSS procures additional aircraft and ground control stations for fielding to a wider range of units such as Light Armor Reconnaissance battalions, Surveillance Target Acquisition platoons, and Intelligence battalions.

· ($8,300K) Team Portable Collection System (TPCS) provides OEF Marines with capability to conduct mission-configurable, multi-platform Signals Intelligence (SIGINT) collection and analysis. TPCS has been successfully deployed in support of OEF and requires a continual tech refresh to keep pace with the changing signals environment.  Accelerates the development, testing, and fielding of the next generation team-packed SIGINT system. 

· ($500K) Technical Control and Analysis Center (TCAC) provides OEF Marines with a backbone, automated SIGINT system that fuses input from organic Radio Battalion SIGINT assets.   Procurement of hardware refresh. 

· ($3,300K) Topographic Production Capability (TPC) is a state-of-the-art system that provides automated, remote access and printing to Geospatial Information Libraries (GIL).  Procure additional Digital Terrain Analysis Mapping System (DTAMS) for 1st, 2d, 3d MARDIV 0261s (2 x 3 for 6), additional DTAMS for 1st and 2d Intel Bn to support 1st and 4th MEBs (2 x 2 for 4), and CBIRF (1) - 11 Total DTAMS Suites.

· ($9,000K) Tactical Exploitation Group (TEG) Provides Marines operating in OEF with finished imagery intelligence products for dissemination and fusion with other intelligence information.  Procurement effort for scaleable/modular Screener/Imagery Processor (Common Imagery Processor) to compliment remote TEG-E support of F/A-18D/ATARS imagery exploitation.

· ($5,700K) Trojan Lite system provides Marines operating in OEF with an organic, dedicated SCI communications system to disseminate and access SCI data/information; provides shared GMF bandwidth for USMC tactical units.  Procure systems to reach Authorized Acquisition Objective. 

· ($1,700K) Intelligence Surveillance and Reconnaissance (ISR) ensures that OEF Marines have sufficient spares and parts for Intelligence systems that are subject to demanding environmental conditions; it additionally ensures that software updates are developed and fielded expeditiously.  

· ($1,600K) Tactical Photography (TACPHOTO) - Accelerates procurement and fielding of cameras to Operating Forces. 

· ($3,000K) Family of Lightweight, Advanced, Mobile-Mounted, Electronic-Attack Systems (FLAMES)/Communication Emitter and Attacking System (CESAS) provides OEF Marines with capability to integrate Electronic Attack into their offensive and defensive Concept of Operations.  Procure AN/USQ-146 systems for integration into Mobile Electronic Warfare Support System (MEWSS), High Mobility Multipurpose Wheeled Vehicle (HMMWV).

	Appropriation
	Budget

Activity
	Line Item
	Requirement
	Quantity
	Cost                              ($ in thousands)

	RDT&EN
	3
	Common Picture Advanced Technology
	Common Picture Advanced Technology 
	N/A
	7,000

	RDT&EN
	4
	Deployable Joint Command and Control
	Deployable Joint Command and Control
	N/A
	7,500

	RDT&EN
	7
	Distributed Common Ground Systems
	Distributed Common Ground Systems
	N/A
	3,000

	RDT&EN
	7
	Marine Corps Communications Systems
	TCAC
	N/A
	2,500

	RDT&EN
	7
	Marine Corps Communications Systems
	MANPACK SIDS
	N/A
	300

	RDT&EN
	7
	Marine Corps Communications Systems
	TPCS
	N/A
	3,400

	RDT&EN
	7
	Marine Corps Communications Systems
	I-SURSS
	N/A
	2,500

	RDT&EN
	7
	Marine Corps Communications Systems
	RREP
	N/A
	300

	RDT&EN
	7
	Marine Corps Communications Systems
	TENCAP
	N/A
	1,500

	RDT&EN
	7
	Marine Corps Communications Systems
	TEG
	N/A
	1,000

	RDT&EN
	7
	Marine Corps Communications Systems
	ISR
	N/A
	1,200

	RDT&EN
	7
	Marine Corps Communications Systems
	TACPHOTO
	N/A
	100

	RDT&EN
	7
	Tactical Unmanned Aerial Vehicle
	Develop USMC Shadow (Adv) 
	N/A
	7,000

	RDT&EN
	7
	Tactical Unmanned Aerial Vehicle
	ISR (BAMS UAV)/Classified
	N/A
	28,300

	TOTAL
	
	
	
	
	65,600


Description of Operations Financed:  

· ($7,000K) Accelerate the application of the Critical Infrastructure Protection to identify and prioritize key assets to establish a visualization capability to assist command center decision makers.  Accelerate the collaborative development of an indications, alert and warning (IAW) capability.

· ($7,500K)  –  Fully  funds the development of Deployable Joint Command and Control Centers (DJCC)

· ($3,000K) – Accelerates development of Joint Service Imagery Processing System (JSIPS) components of Navy C4I dissemination architectures.

· ($2,500K) Technical Control and Analysis Center (TCAC) provides OEF Marines with a backbone, automated Signals Intelligence (SIGINT) system that fuses input from organic Radio Battalion SIGINT assets.   Conduct integration, testing, and assessment of prototypes..

· ($300K) Manpacked Secondary Imagery Dissemination System (MANPACK SIDS) provides imagery capture and transmission capability to reconnaissance units.  Conduct integration, testing, and assessment of prototypes.

· ($3,400K) Team Portable Collection System (TPCS) provides OEF Marines with capability to conduct mission-configurable, multi-platform SIGINT collection and analysis.  Conduct integration, testing, and assessment of prototypes 

· ($2,500K) I-SURSS/SURSS procures additional aircraft and ground control stations for fielding to a wider range of units such as Light Armor Reconnaissance battalions, Surveillance Target Acquisition platoons, and Intelligence battalion.  Conduct integration, testing, and assessment of prototypes. 

· ($300K) Radio Reconnaissance Equipment Program (RREP) provides OEF Marines with capability to prosecute close-range, low-powered signals of interest.  Provide logistics support for fielded systems.  Conduct integration, testing, and assessment of prototypes.

· (1,500K) Tactical Exploitation of National Capabilities (TENCAP) provides research and development efforts focused on improving use of national intelligence by tactical forces.  Contract services to accelerate integration of Commercial Off The Shelf (COTS) hardware/software with national level intelligence information services and capabilities.

· ($1,000K) Tactical Exploitation Group (TEG) provides Marines operating in OEF with finished imagery intelligence products for dissemination and fusion with other intelligence information.  Conduct integration, testing, and assessment of prototypes.

· ($1,200K) Intelligence Surveillance and Reconnaissance (ISR) ensures that OEF Marines have sufficient spares and parts for Intelligence systems that are subject to demanding environmental conditions; it additionally ensures that software updates are developed and fielded expeditiously.  Conduct integration, testing, and assessment of prototypes.

· ($100K) Tactical Photography (TACPHOTO) accelerates procurement and fielding of cameras to Operating Forces.  Conduct integration, testing, and assessment of prototypes.

· ($7,000K) USMC Shadow (Advanced) development, adaptations, and product improvements.

· ($28,300K) ISR: This effort consists of classified ISR development associated with BAMS Unmanned Aerial Vehicle (in PE 0305204N/PB03). Classified Development associated with BAMS Unmanned Aerial Vehicle.  Allows rapid selection/development of maritime capable endurance unmanned air vehicle and sensor package - provides long endurance surveillance, battlespace management, and stand-off strike support.    

	Appropriation
	Budget

Activity
	Line Item
	Requirement
	Quantity
	Cost                              ($ in thousands)

	WPN
	4
	USMC Shadow (Adv)
	Procure USMC Shadow Upgrades
	Various 
	15,000


Description of Operations Financed:  Procure USMC Shadow (Advanced) upgrades.
TOTAL INTELLIGENCE

	Appropriation
	
	
	
	
	Cost

($ in Thousands)

	APN
	
	
	
	
	26,500

	OMN
	
	
	
	
	69,340

	OMMC
	
	
	
	
	22,400

	OPN
	
	
	
	
	25,900

	PMC
	
	
	
	
	38,900

	RDT&EN
	
	
	
	
	65,600

	WPN
	
	
	
	
	15,000

	TOTAL
	
	
	
	
	263,640


CLASSIFIED PROGRAMS

SPECIAL ACCESS

	Appropriation
	Budget

Activity
	Line Item
	Requirement
	Quantity
	Cost                              ($ in thousands)

	RDT&EN
	4
	Retract Maple
	Retract Maple
	
	64,000

	RDT&EN
	4
	Chalk Coral
	Chalk Coral
	
	11,400

	OMN
	4
	Acquisition and Program Management
	Acquisition Program Management
	
	11,000

	OPN
	6
	Special Purpose Supply Systems 
	Special Purpose Supply Equip.
	
	900

	TOTAL
	
	
	
	
	87,300


Description of Operations Financed: Classified.  Details will be provided separately upon request.
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